
 

 

 

 

 

 

 

DRAFT MINUTES OF THE ANNUAL GENERAL MEETING OF 
MEMBERS 

 
BY ZOOM 

Wednesday September 8, 2021 

1. Call to Order:  Board Chair, Brian Whitestone, called the meeting to order at 6:05 pm 
and welcomed attendees. (22 members and 6 guests being present, the quorum of 8 
members was satisfied and the meeting proceeded.) 

2. Acknowledgement:  The Chair began the AGM by acknowledging that we meet and work 
on aboriginal land that has been inhabited by Indigenous peoples from the beginning noting 
that this is the traditional territory of the Anishnaabeg, Wendat and Haudenosaunee Peoples 
and that we respect and honour this land, its history, and our shared partnership with the 
Indigenous people. 

3.  Approval of the Agenda: It was the consensus of the meeting that the agenda be 
approved. 

4. Approval of the Previous Minutes: It was the consensus of the meeting that the minutes 
of the 2020 members’ meeting held on December 9, 2020 be approved.  

5. Business arising from the previous meeting:  None  

6. Report of the Auditors:  The Treasurer, Nevdeep Jande, presented the auditors’ 
report for the financial year ending 31 March 2021. She indicated that the report was “clean” 
save for the conventional qualification regarding donations which cannot be audited. Nev 
highlighted several aspects of the statements: the year ended with a $136,441 surplus in 
revenue over expenses. The cash balance of $564,000 is offset by deferred revenue of 
$167,000 which will be spent in the current year. Unrestricted funds accumulating over time 
are available to cover expenses associated with unanticipated events; capital reserves will 
be applied to cover building improvements and major repairs. Revenue was higher than 
budgeted owing to a continuation of a high volume of donations from all sectors, 
conservatively under budgeted for. Expenses were close to budget though included 
unanticipated requirement to repair the roof. Nev and Ramsey fielded questions from 
attendees. 

A copy of the financial statements for financial year ending March 31, 2021  can be found 

here:   http://thetablecfc.org/resource/audited-financial-statements-XXXXX 

7. Appointment of Auditors: The Treasurer explained that The Table issued an RFP to 
local accounting firms to replace The Table’s auditors, Allan and Partners LLP. She noted 
that although they have been doing a good job for a number of years, it is good practise to 
change corporate auditors from time to time to bring new eyes to the audit and also to 
assess competitiveness. She indicated that owing to a potential conflict she had recused 



herself from the selection process.  Executive Director Ramsey Hart indicated that Allan and 
Partners LLP and one other firm responded. Allan and Partners LLP was judged preferable 
and was being recommended by the Board for re-appointment. It was the consensus of the 
meeting that Allan and Partners LLP be appointed as auditors for the financial year ending 
31 March 2022. 

8. Report of the Nominations Committee and Election of Directors: The Chair in his 
capacity as Chair of the Nominations Committee, presented the slate of directors for election 
being recommended by the Board: returning director, Rev. Kenneth Davis and new 
candidates Bel Angeles, Samantha Davidson, Jean Dunning, Madison Hainstock and 
Prashanth Vankayalpati. He commented that these were the exceptional candidates among 
many impressive prospective candidates who put their names forward.  It was moved by 
Deborah Duffy seconded by Krystyna Chelminska and unanimously carried that each of the 
directors be elected to serve a three year term or in all cases until such time thereafter as 
their respective successors are elected.   

9. Recognition of Retiring Directors: Brian Whitestone thanked the following retiring 
directors for their service to The Table: Cate Oliver and Shannon Miller who retired from the 
Board last year and Craig Halpenny and Robyn Mulcahy Reid who had served for six years 
and chaired Board Committees.   
 

10. Special Resolution to increase the number of Directors:  Brian noted that the slate had 
been determined and a full complement of 12 directors reached when it was concluded that 
it would be very beneficial to have Krystyna Chelminska, who had previously indicated her 
intention to resign from the Board, stay on to help mentor the many new Board members. 
The Table’s Bylaw permits an Increase in the number of directors by special resolution of 
the members. It was moved by Deborah Duffy seconded by Claire Smith and 
unanimously carried that the number of directors be increased to 13 for the 2021-2022 
year. 

 
11. Bylaw Amendments:  Ramsey indicated that the Board had passed amendments to The 

Table’s Bylaw as set out in the annotated version sent out to the members before the 
meeting but that the members were required to approve the amendments in order for them 
to remain effective. The most significant amendments were to eliminate the requirement for 
directors to reside in Perth and the surrounding district and eliminate the requirement for 
members to renew their memberships though still allowing them to resign as and when they 
saw fit. It was moved by Krystyna Chelminska, seconded by Nevdeep Jande and 
unanimously carried that the Bylaw amendments passed by the Board be approved. 

 
12.  Report of the Executive Director: Ramsey Hart acknowledged the support of staff, 

summer students, Board members, funders, donors and volunteers in making 2020-2021 
another successful year of operation in spite of the many challenges posed by the pandemic 
especially staff members who worked a lot of overtime and took on new responsibilities. 
Ramsey also singled out Lanark Transportation for their exceptional service. All but a few 
programs were able to continue albeit with some changes: in-house community dinners 
were replaced with take home dinners - a very popular service which saw the number of 
meals provided three times per week increased from 17,235 to 27,718; curb service and 
delivery from the Good Food Bank with, unexpectedly, fewer visits than the previous year; 
Kidskits – a take home food and instruction kit for kids replacing in house children’s 
programs. The new Fresh Food Box program was popular – fresh produce provided at 
wholesale prices.  Through a successful lobbying effort by Ontario food centres, the 
community gardens were able to continue producing roughly the same amount as the 



preceding year. The Table led an initiative by approximately 20 local agencies to determine 
and address community needs exacerbated by pandemic conditions. A copy of the full 
report can be found here: http://thetablecfc.org/resource/covid19-community-check 

 Ramsey responded to questions concerning the potential expansion of some of The Table’s 
programs to Smiths Falls and the continuing viability of offering community meals at the 
current volume and format. 

13. Adjournment:  There being no further, business, Nevdeep Jande moved that the meeting 
be adjourned at 7:35 pm. 

 
Respectfully submitted,     Approved by the members at the 
        Meeting of , 2022 
 
___________________    ______________________  
(Original signed by)     (Original signed by) 
Deborah Duffy, Secretary    Brian Whitestone, Chairperson  
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