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Summary
The CHPI funding received by the Table Community Food Centre in 2015 from the Lanark County Social
Housing One-time Grant program enabled:
 the provision of about 900 extra hours of advocacy staff support for low-income members of our
community through our advocacy team


600+ hours for peer advocates



close to 300 hours for the coordinator

 the training of the advocacy team in


Restorative Practices



OESP/LEAP processes



cultural and sector specific information needed for effective advocacy for low income
community members in Lanark County

 the advocacy team and the Table’s participation in the Lanark County 20000 Homes campaign
 coordinator and advocates’ engagement with local networks and local housing engaged and social
service partners (ie. Lanark County Housing Coalition and the SADVAC-Sexual Assault and Domestic
Violence Advisory Committee)
 provision of 250 plus meals and $1800 in grocery store gift cards to low income community members
participating in workshops to help address food insecurity issues incidentally
 provision of transportation funding for staff and community members to enable


OESP/LEAP application processing (230 OESP applications completed in the grant time
period and 100+ LEAP applications done in the same time1)



access to meetings and event related to engagement with housing and homelessness and
advocacy issues

1

Info not available for 2015 and 2017 as original 2015 records have been misfiled and we await replacements from the head
agency Greater Simcoe United Way, and 2017 records will not be confirmed until 2018. In 2016 we processed 98 applications.
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Introduction
In 2014 Samantha Davidson, the then Advocacy, Social Justice and Volunteer Coordinator at the Table
Community Food Centre submitted an application seeking $28,0002 to the Lanark County Social Housing
Department for a one-time C.H.P.I.3 grant. The plan was to enable the advocacy program at the Table to
provide more supports around the issue of housing insecurity through peer support, restorative justice
techniques, knowledge sharing and trainings for staff and community members. In August of 2015, Sam
returned to school to pursue further education and Beth Schilling came on to the project as the new
coordinator. Beth oversaw the completion of the grant program and the continuation of the advocacy and
basic needs support that goes on even after the CHPI funding was exhausted.
This report will examine the basic objectives the Table set out to accomplish with the funding, and
highlight the impacts and successes of the program, as well as address the issues that complicated the
provision of some anticipated outcomes. Overall, it will become clear that the C.H.P.I. funding received by
the Table provided significant support to its advocacy programs and thus enabled the provision of much
valuable information, services and supports to low income community members in Lanark County.

Objectives
The objectives of this project were to assist low-income community members potentially at risk of
becoming homeless4 in retaining their housing through several key points of service at the Table. These
were: direct service provision (basic needs met through peer advocacy support, housing specific supports
with restorative justice premises, and increased food access) as well as through workshops and trainings
for low-income community members and the advocacy team.5 6 In doing all of this we were seeking to
fulfill the C.H.P.I. priorities and objectives of being inclusive, locally driven, people centered and outcome

2

$28,172.00 to be exact.
C.H.P.I. - Community Homelessness Prevention Initiative
4
And also those who were/are homeless
5
The Advocacy team includes the Peer Advocates and the Advocacy, Social Justice and Volunteer Coordinator.
6
A related but separately funded component of the proposed program was not able to be completed in tandem with this
project and thus the objectives of producing reproducible training materials and evaluation tools for future trainings was not
able to be accomplished. Funding for the original “component 1” (see Appendix 2) has since been acquired through the Law
Foundation of Ontario Connecting Communities funds and training for front line workers was implemented in May of 2017. The
training is in the process of being reworked and fully documented to be repeatable (including in Leeds, Grenville and Lanark in
Fall 2017 and we hope also to be able to offer a related but community member focused version of the workshop to
community members eventually).
3

3|Page

One Time Lanark County C.H.P.I. Grant - Final Report-the Table C.F.C.

2015-2017

focused all while working in partnership with other agencies to ensure that people have the supports and
knowledge they need to keep their housing.

Direct Service Provision
Participants accessing the Table Peer Advocacy Office are coping with many issues over and above the
need for food, and primary among them are issues that potentially put people’s housing at risk like:
addiction/harm reduction; mental health; lack of employment/adequate income; need for education/skill
development; domestic violence; need for budgeting skills; ill health/poor nutrition and more. The C.H.P.I.
program at the Table engaged people with all these issues and more through:
Advocacy Office Supports: The objective here was to increase the number of hours the advocacy office
was open so that the advocates would be able to provide more housing related services and supports to
people such as help navigating access to income supports, government entitlements and Table
programing and supports.
Housing specific supports with restorative justice premises: Under this objective, we hoped to provide
restorative justice based supports in tenant landlord conflicts of our clientele and eventually to take on
the processing of OESP and LEAP applications to address energy poverty for anyone in Lanark County in
need of supports with this.
Increased food access: The objective here was to ensure that participants in the community workshops
were provided with access to more and healthy food through their participation in the program.

Workshops/Trainings
Community Members:7 The objective here was to have the Table host relevant agencies and experts in
their fields to offer workshops and/or information sessions to interested low-income community
members in Lanark County to increase their ability to navigate their rights and advocate for themselves to
get their housing needs met.
Advocacy Team: Our intention was to provide restorative justice training to the advocacy team to enable
them to work with landlords and low-income tenants in an attempt to avoid disputes being taken to the
Landlord Tenant Board and/or resulting in the eviction of the tenant. This training and follow up supports
were to be done in collaboration with Lanark County Community Justice Program(LCCJP). Other trainings

7

See 6
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were to include issues that enable the advocacy team to better address the needs of local community
members in identified priority groups (ie. Indigenous People).

Outcomes
The aforementioned objectives(programs and services) had the potential for significant impact on the
lives of low income community members experiencing or at risk of homelessness and by addressing those
objectives the Table addressed two of the County’s C.H.P.I. funding priorities: coordination with
community services (workshops and referrals), and meeting a broad range of community needs.

Program Details8
This project was offered out of the Table CFC in Perth and was available to all low income people within
Lanark County and Smiths Falls. The Table began with opening the Peer Advocacy Office on Tuesdays in
January of 2015 and then commenced with workshops/trainings in the spring of 2015 through until March
of 2017. The programing enhanced and expanded the support services we were able to offer to clients of
the Table who received the benefits of the extra access to supports, workshops, and food.
Advocacy Office
Through this grant the Peer Advocacy Office at the Table was able to open for a fourth day of the week; to
participate in the Housing Selfie and 20000 Homes Campaign in Lanark County; offer a local agency for
community members to get OESP and LEAP applications processed; and to support community members
more impactfully . This enabled the advocates to provide more than 580 more hours of support to low
income community members over the grant period.
Local Impacts for Advocacy Program and Team
Over the course of one year (December 1, 2013 to November 30, 2014) the Community Advocacy Office
was open for 158 days (three/four hour shifts) and saw 339 visits to the office and 60 new participants.
The number one issue participants sought assistance with through the Community Advocacy Office was
housing (48% of shifts).7 After receiving funding, over the course of one year (December 1, 2015 to
November 31, 2016) the Community Advocacy Office was open for 192 days (three/four hour shifts) and
saw 698 visits with over 209 new clients. That is an increase of thirty extra days of service, or 17.5% more

8

We did not end up working with our umbrella organization, Community Food Centres Canada, as we had thought we might be
able to do in regards to evaluation, due to their expansion in other areas, and stepping back from tracking and evaluation
supports for local projects.
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open days with a 51.5% increase in volume of community members seeking services. Housing security
issues, including utility programs were addressed all but 12 days that the office was open during that
period,9 meaning we dealt with housing/utility related issues on 93% of our open shifts and with over 60%
of our clientele during that one year.10
Over the course of the entire funding period, January 2015-March 2016, the office was open a total of 99
extra days and served some 250 extra people and worked close to 600 extra hours. During the entire
grant period, the peer advocates worked 420 days and served over 324 new people (1083 advocacy office
visits with some 400+ unique individuals/households) while dealing with housing and housing related
issues in at least 83% of the shifts and with over 60% of the clientele.
Along with the increase in services, we had the opportunity to offer the peer advocates training in several
sectors: HIV/AIDS, Indigenous Issues, housing and health, OESP and LEAP application processes and food
insecurity. Three members of the advocacy team attended the Open Doors Conference in May 2015, four
attended the Lanark County Truth and Reconciliation Event in Sept 2016 at Camp Merrywood and three
attended the PFIB food insecurity workshop.
With the increased hours and ability to do more training we were able to process some 98 LEAP
application getting over $50,000 worth of arears covered for community members in 2016 alone. We also
processed some 173 OESP applications in the same period, saving these households a minimum11 of $35
per month or $420.00 per year each (total minimum saving of $72,700 for all 173 households in one year).
Transportation funding from this grant enabled the coordinator to travel to other communities in the
county to process LEAP and OESP applications for multiple community members, particularly in Carleton
Place and Smiths Falls, where vehicle less folks had trouble finding affordable transportation to Perth.
As well, the funding enabled us to engage with other partners in Lanark County in the 20000 homes
campaign inl 2015. The advocacy team was trained in the VI-SPDAT tool, engaged in the housing selfie
campaign (gathering 20 participants from the Table), the 20000 homes informational events and the local

9

Some records are not easily accessible due to data base glitches that erased stored data so this is a best estimate.
It is difficult to compare the figures for pre grant and during the grant as the percentage of housing related hours dramatically
increased due to the office taking on OESP and LEAP applications, and thus creating a predicable increase in housing related
activities in the peer advocacy office. As well, the percentage of shifts spent on housing related issues is an approximation due
to lacking data due to data base errors and lacking information due to those errors in both periods compared.
11
This is the minimum because it is an estimate based on the minimum credit per household, as we do not know how much
each household gets for a credit in the end.
10
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“enumeration” week (talking with 4 different homeless folks). The advocacy team staff at the Table has
been able to use this knowledge moving forward in the advocacy office in helping us understand local
homelessness and housing needs and to gain familiarity with the most common tool used to assess
housing needs within the sector.
Finally, the coordinator was able to engage with multiple partners in a variety of
partnership/collaborations such as attending the Lanark County Housing Coalition; SADVAC; Tri-County
Rural Partnership to End Domestic Violence; and Western Ottawa/Rural Housing Group because
transportation cost were covered to enable participation. This face to face networking and relationship
building has been instrumental in our ability to move forward in new partnerships with new projects due
to the trust and working relationships built. We were also able to increase staff and community
participation in housing related partnerships providing food and travel expenses for things like Put Food In
the Budget (PFIB) and RentSafe12 meetings and events.
Restorative Justice
The Table provided the coordinators and Peer Advocates with a two day intensive training provided by
Lanark County Community Justice Program. The purpose of the training was to enable the team to be
able to mediate and negotiate solutions to problems between landlords and low income tenants who are
willing and dedicated to seeking a resolution that are acceptable to all parties with the hope that evictions
could be avoided. The two day training gave the advocates a wholly new approach to assisting low income
community members in retaining housing. Unfortunately only one community member has had any
interest in this help, and in the end they went directly to LCCJP for help upon referral from the advocates
as their situation was complex and involved another tenant with mental health issues. The training has
been useful for the advocates as a tool for use in general in performing their duties, and will continue to
be of use now and as a valuable skill set for future use in community work or employment.
The training came in useful in the related Housing Outreach Campaign13 as restorative practices basics
were taught as part of the training of the outreach committee and at some of the community meetings
held across Lanark County. As well, the restorative practices skills were useful to the committee members
for facilitating the meetings and workshops with the low income community members as part of the

12

RentSafe is an intersectoral group looking at environmental health issues in rental housing in Ontario.
The Housing Outreach Campaign is a participatory Action Research project also C.H.P.I. funded through Lanark County and
facilitated by the Community action Network of the Table CFC.
13
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2016-2017 outreach campaign. We also were able to offer two collaborative communication and one
restorative justice workshop directly to community members at risk of housing loss, and many reported a
desire for continuing training in the practices.
Educational Workshops for Low Income Community Members
Workshops offered @theTable CFC as part of Housing Retention Knowledge, Resources & Skills Series
Date

Workshop

People

April-May 2015

4 weeks of Mindfulness w/Kathy Bedard

May 2015

Men and Boys- Sexual Assault w/Rick Goodwin

27

May 2015

Hoarding Workshop w/ Sherry Hatherly from LCMH15

20

May 2015

22

June 2015

Hazards in the Home Workshop w/Leeds, Grenville and Lanark Health
Unit
HARS Workshop w/John MacTavish

July- August 2015

6 weeks of Mindfulness in the Garden w/Kathy Bedard

516

August 2015

Tenant Rights Workshop w/ Linda Tranter and the Legal Clinic

21

September 2015

Collaborative Communication w/ Bonita Ford

18

October 2015

Hydro and Your Rights Workshop w/Hervé Cavanaugh, CCAP

16

November –December 2015

10 Weeks of Mindfulness w/Kathy Bedard

617

December 2015

December 2015 - Wreath making workshop- Sylvia’s Plants

14

January 2016

WIN, WIN, WIN (Collaborative Communication) w/Bonita Ford

18

April 2016

Housing and Restorative Practices w/Beth Peterkin, LCCJP

11

May 2016

Make It go further(aka the Pizza Workshop)

13

June 2016

Guaranteed Annual Income Workshop w/ Rob Rainer, BINC18

20

September 2016

Debt and Your Rights w/ Linda Tranter, The Legal Clinic

16

March 2017

March Break Craft and Kids Clothing Swap

7

March 2017

Food Insecurity Workshop (2days w/ Mike Balkwill, PFIB)

17

March 2017

SPP, Domestic Violence and Housing Rights w/ Crystal Brady, Lanark
County Housing Corp. and Brianne Luckasavitch, LCIH19

9

1514

16

With the funding in place from the county the Table hosted relevant agencies and experts in their fields to
offer workshops and information sessions to interested low income community members in Lanark

14

This is the average attendance over the 4 weeks rounded up to a whole number.
Lanark County Mental Health
16
This is the average attendance over the 6 weeks rounded up to a whole number.
17
This is the average attendance over the 10 weeks rounded up to a whole number.
18
Basic Income Network Canada
19
Lanark County Interval House
15
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County, and that could provide people with information to help increase their housing security and
decrease their risk of homelessness.
We were able to offer a total of 19 workshops to a variety of low income participants. These workshops
saw an average of 17 participants per workshop.20 While the numbers on the chart on the previous page
speak for themselves, showing a successful attendance level, it should be noted that people enjoyed the
series of workshops so much they continue to ask about whether there will be anymore, and that is the
best indicator of this part of the program’s success we could ask for.

As noted earlier, a related but separately funded component of the proposed program was not able to be
completed in tandem with this project and thus the objectives of producing reproducible training
materials for future trainings was not achieved. However, the first part of the related component’s
training happened and was extremely well received by local service providers in Leeds, Grenville and
Lanark Counties, so much so that a request has been made to repeat it for colleagues unable to attend.
Increased Food Access
We served over 250 meals at the workshops for community members and sent people home with some
$1800 in grocery store gift cards.21 We also provided transportation or gas cards (approx. $300) to lowincome community members to participate in the workshops and some of the later housing events of the
Housing Outreach Campaign of the social justice group (Community Action Network/CAN or now known
as Lanark County C.A.N.) which enabled them access the food.
Offering food and honorariums of gift cards for grocery stores enabled us to help decrease food insecurity
and provide basic needs to community members at potential risk of homelessness due to inadequate
income for life expenses. Providing transportation in a rural area without public transit was essential to
enabling the workshops and housing supports to be so successful.
Some of the funds from this grant also were used to help with food costs for attending RentSafe and Put
Food in the Budget meetings about $1500 for travel and $500 for food, enabling low income community
members and staff access to provincial wide conferences and meetings they could otherwise not have
afforded to attend. Finally some food and transportation funds were spent on the cross over costs with

20

Not including the mindfulness workshops, which had an average attendance of 7 people per session.
Giant Tiger, Independent and Metro cards were all purchased and community members could pick the store they most often
bought groceries at.
21
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the Table housing outreach campaign (CHPI grant 2) when the transport and food lines were exhausted in
that grant. This funding enabled us to cover some $300 or so transportation and some $60 in food costs
for the final workshop and forum of the Housing Outreach Campaign.

CHPI markers met
Our main premise with our programing was to help people at risk of homelessness retain their housing
through providing them with services through our advocacy office and with knowledge to enable them to
address the issues that could put their housing at risk. Recognize the interrelated nature of the issues of
housing, food security, income stability, and needed services we work in providing referrals and supports
in all these areas to help ensure that people have and maintain adequate housing. Our local driven
workshops were aimed at helping people become empowered with knowledge about their rights so that
they can be in a better position to advocate for themselves in the complex systems we live in and to
provide basic needs like food and transportation to low income community members. Our people centred
restorative justice trainings, workshops and engagements built new skills, new partnerships on strong
reciprocal foundations, and a new motivation for helping resolve conflicts within our communities.
All programs and spaces at the Table strive to provide an atmosphere that is welcoming, safe, and
inclusive to a diverse group of community members in Lanark County: Building community is an important
piece of our mission statement and is a core value. The C.H.P.I. funding has enabled the advocacy
program to become much more inclusive through the administration of the LEAP and OESP programs.
These utility help programs have brought a dramatic increase and new demographics of people seeking
help from our team. More seniors and homeowners have been seeking relief from issues of energy
poverty impacting on their households and housing security. Through our careful use of the C.H.P.I.
funds22 we have impacted people in over 1300 various interactions with low income individuals in our
advocacy office, workshops and events.

Collaborations/partnerships
The Table CFC worked with many other agencies, groups and services to create and facilitate the
workshops, information sessions, and training materials for this project.23 The long term success of this
project will be contingent upon maintaining the good working relationships that the workshop series and
local area meeting engagement. helped to strengthen. Furthermore, the Table CFC, thorough the

22
23

We went over budget by only $1.55.
See chart on page 8.
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advocacy team and CAN, has reached out to government agencies, service providers and housing
providers in an effort to work together to identify areas for potential partnerships, in the recruiting of
program participants and to seek solutions to housing issues in the County. This work is ongoing.

Moving Forward
The Table has received HPS - Rural and Remote funding that will help it maintain the Tuesday office hours
and costs associated with the LEAP and OESP programs. Funding also exists to potentially continue with
workshops or with trainings and grassroots low income community member support around housing
security issues, as community members will help decide at upcoming Lanark County C.A.N. meetings
We have strong partnerships with community agencies such as LCIH, the Legal Clinic, the Leeds, Grenville
& Lanark Health Unit, and YAK, as well as others and many engaged and active community members. We
will build on these relationships to motivate more local stakeholders to help support a Housing First
approach across the county and within all services (ensuring we help folks stay in their homes). As part of
this we will continue to provide multifaceted supports and share the myriad of information we have
collected for our resource library that is accessible to community members at the peer advocacy office.
Given the nature and success of the project, it has helped increase the profile of the Table which in-turn
has led to us being asked to be engaged in more housing related activities in the province and local area.
This ensures this program will continue in some format for the foreseeable future. The two plus year
grant C.H.P.I. period enabled us to demonstrate the powerful impact of this program and to garner
community support for its continued success as we move forward beyond C.H.P.I. funds.
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Appendix 1 –Component 1 (Non C.H.P.I. Funded)
The project was originally conceived of being comprised of two integrated components, one funded by
C.H.P.I. funds and one a partnership initiative with funding from Connecting Communities. Due to the
funding timelines with the Law Foundation of Ontario, Component One and Component Two as described
in the application (see Appendix 2 page 19) were reversed with the CHPI funded Component 2 happening
before the Law Foundation funded Component 1. Component 1, which is entitled “Sleep A Night Under
My Roof” is still in progress and is based in the use of an interactive “homelessness maze” activity and
focuses on educating front line workers on housing rights and the law.
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